ANNUAL WORK PLAN 2016

Project: Addressing Barriers to Adoption of Improved Charcoal Production Technologies and
Sustainable Land Management Practices through an Integrated Approach in Uganda —

(Green Charcoal Project).

UNDAF Outcome(s): Vulnerable segments of the population increasingly benefiting from sustainable
livelihoods and, in particular, improved agricultural systems and employment opportunities to cope with
population dynamics, increasing economic disparities, economic impact of HIV/AIDS, environment shocks

and recovery challenges by 2014.

Expected CP Outcome(s): Selected institutions have capacity for sustainable environment and natural
resources management as well as climate change adaptation and mitigation

Expected CP Output(s): Selected national and local government institutions have the capacity to
develop key policies and systems for sustainable environment and natural resources management and

climate change adaptation and mitigation

Implementing partner:
Other Partners:

MINISTRY OF ENERGY & MINERAL DEVELOPMENT (MEMD)
NFA, FSSD, MAAIF, NYABYEYA FC, KIBOGA, KIRYANDONGO, MUBENDE & NAKASEKE

Summary:

The goal of the project is to improve charcoal production technologies and sustainable land management
practices through an integrated approach in Uganda. This will be done through i) Technology transfer, ii)
Enhancement of the national policy framework, and iii) Promotion of Sustainable Land Management (SLM) and
Sustainable Forest Management (SFM) practices.

The project will be implemented in four districts: Mubende, kiboga, Nakaseke and Kiryandongo. The main

components of the projects are:

i) Data collection and improved coordination and enforcement of regulations governing the biomass
energy sector, in particular those related to sustainable charcoal;

i) Dissemination of appropriate technologies for sustainable charcoal production

iii) Strengthening the capacity of key stakeholders in SFM and SLM best practices and establishment of

sustainable woodlots.

Programme Period:

Project ID: 00080338
Duration: 4 YEARS
Project period: 2014 - 2017

May 2014 — May 2018

Programme Component: Energy and Environment

Allocated resources:

Agreed by: (Implementing Partner)

Agreed by: UNDP Country Director

Estimated Annualized budget:

UsD 1,169,397
USD 1,169,397

Gov't (in kind)
° Regular
° GEF Phase 5 USD 1,169,397
° Other:
)ZW Unfunded budget: - /) 0
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